
 
 

School Development Plan 2019-21 
Inspiring the young women of the future and supporting them to fulfil their potential 
 
Teaching and Learning: 
Teachers have high expectations in terms of attainment and attitudes to learning. At the same time, we seek 
to develop curious, interested and engaged learners who enjoy lessons, are willing to participate, take risks 
and are resilient in the face of failure, viewing it as a springboard to learning. 
 
We recognise that even in a highly selective school, there is a range of ability and we aim to ensure that the 
level of challenge and support correlates with individual girls’ starting points. Careful questioning and 
differentiated tasks enable all girls to make good progress commensurate with their ability and to develop 
their knowledge, understanding and skills.  
 
We aim to inspire the young women of the future by:  
 

(i) Sharing good practice to provide further challenge and encourage active pupil participation in 
lessons 

(ii) Encouraging innovation within teaching and learning  
(iii) Fostering approaches to encourage independent learning 
(iv) Exploring ways to enable each pupil to make progress 
(v) Nurturing learners’ wellbeing and resilience, and developing inter-personal skills  

 
 
Wellbeing: 
We strive to be a caring community, founded on kindness, listening and respect. We are fully committed to 
focusing on the ‘whole girl’, so that she makes the most of her time at KEHS, maintaining a healthy lifestyle, 
learning key skills, building confidence, adaptability and preparing for adult life. We also aim to intervene 
pro-actively for those with persistent problems, which often reflect the pressures on high performing girls in 
today’s society. We pride ourselves on providing outstanding pastoral care and a wealth of opportunities 
for personal development. 
 
We aim to support the young women of the future by: 
 

(i) Ensuring that every member of the School feels valued, supported and encouraged, and by 

building a positive dialogue with pupils, parents and staff 

(ii) Expanding approaches to develop personal resilience and teaching strategies to cope with the 

challenges of modern society 

(iii) Developing healthy habits and approaches to a positive work/life balance 

(iv) Celebrating and recognising girls’ contributions to the wider life of the School 

 
 
 
 



 
Developing the Whole Girl: 
Hand in hand with academic success, we strive to create ‘rounded’, ‘balanced’ and ‘enriched’ girls by 
encouraging them to take full advantage of the opportunities available; participation in the wider life of the 
school community helps girls to gain experience of leadership, enhances team working and communication 
skills and builds confidence and resilience. Education should extend beyond the school gates, and we aim to 
create kind, compassionate and thoughtful young people who understand the value of service to others, 
both locally and globally. We want them to be mindful of future generations and recognise the need for the 
whole community to work together to create an environmentally friendly School. 
 
 
We aim to support the young women of the future by: 
 

(i) Creating additional leadership opportunities 

(ii) Promoting and recognising students’ involvement in Enrichment activities 

(iii) Promoting the development of soft skills and personal values 

(iv) Broadening perspectives on local, national and global issues 

 

 

Leadership: 
The role of leaders in all contexts and at all levels is to create a positive culture with high expectations in 
terms of academic attainment, behaviour and attitudes. We expect all interactions in School to be 
underpinned by respect for others. 
 
We seek to provide an engaging and varied learning experience for the girls, and endeavour to extend and 
broaden their education by offering a wide range of extra-curricular opportunities. We expect staff to adopt 
a scholarly approach towards their work, to take pride in all that they undertake and to reflect on their 
practice, being open to new ideas and keen to innovate to ensure that teaching remains highly effective. 
We expect them to take responsibility for their own professional development, to collaborate with others 
and to share good practice. We are committed to promoting consistency in the quality of teaching and 
learning across all Key Stages and different groups of pupils, by evaluating the impact of teaching, learning 
and assessment to ensure excellent outcomes for all pupils. 
 
We aim to offer leadership by: 
 

(i) Facilitating training, offering opportunities for all staff, providing support and nurturing talent. 

(ii) Maintaining clear Quality Assurance processes across all aspects of the School to ensure 

accountability. 

(iii) Enhancing facilities and resources, and ensuring the School complies with regulatory requirements. 
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